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Finding a focus in turbulent times

The risk landscape is being shaped in 2025 by climate change, the digital
transformation, volatile financial markets and geopolitical tensions. For

companies, this translates into greater uncertainty, more complex decision-

making processes and rising risk management requirements. While some

risks are already covered by established insurance solutions, there is still
scope for development when it comes to new or rapidly growing risks, and
the market is characterized by intense competition. Market View offers
guidance in the form of assessments by our Risk Practice Leaders, and

highlights the trends in the insurance markets for this year and the next.

Liability Insurance

Risk exposure in line with the insurance solution

Rising claims costs and limited insured sums are
putting pressure on many companies. What's
needed is an insurance solution that's tailored to
the actual exposure - while still being financially
viable.

General liability insurance is crucial for dealing with
business-related risks. However, the trend in claims
costs and limits on the sums covered by supplementary
insurance pose significant challenges for companies.
Claims costs have risen sharply in recent years. The sig-
nificant influencing factors were the inflation of repair
costs, changed legal provisions, geopolitical uncertain-
ties and the growth of the claims asserted by injured
parties. The increase can be attributed to a general rise
in the number of claims, as well as higher individual
claims (major claims).

LIMITS ON INSURED SUMS

Companies typically have a limit on their total insured
sum that corresponds to their risk exposure. However,
sublimits in particular areas may be inadequate to cov-
er substantial losses in the event of a major claim. Ex-
tended cover with deductibles can become expensive for
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companies and should be limited to the actual transfer
of risk as much as possible.

ADJUSTING INSURANCE WHILE KEEPING

AN EYE ON COSTS

Dealing proactively with risks is becoming increasingly
important — for example with regard to the environment,
product defects or complex projects — to ensure tailored
insurance solutions and limits. This analysis also facil-
itates the optimization of risk transfer costs by limiting
overinsurance.
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Property Insurance

Artificial and human intelligence: a winning combination

Artificial intelligence is changing the world of
property insurance — from the conclusion of
contracts to claims processing. But without human
judgment, it will only ever be a tool and nothing
more. It's all about how the two interact.

Artificial intelligence (Al) is increasingly playing a key
role in modernizing the property insurance sector. In-
surers have already automated procedures such as
claims processing — for example, through the use of
chatbots, the automated analysis of claim reports, fraud
detection and the conclusion of standard risks. Para-
metric insurance also makes use of data-based mecha-
nisms, with compensation automatically being trig-
gered as soon as a threshold for rainfall, wind strength
or temperature is exceeded. Although this principle
mainly relies on predefined rules, Al can provide sup-
port, for example by analyzing historical weather data,
modeling event scenarios and optimizing threshold pa-
rameters.

GREATER EFFICIENCY, BUT NEW QUESTIONS TOO
When it comes to risk modeling, Al is used wherever
statistical processes reach their limits — for example,
when processing large, unstructured quantities of data
or recognizing patterns in satellite images or sensor data.
This allows risk models to be refined even further, and
even complex supply chains to be included in the risk
assessment. The data must be of a good quality, but pro-
vided it is, AI can enhance efficiency and facilitate a
more precise, customized risk analysis.

This trend raises fundamental questions. If risks are an-
alyzed and managed at an increasingly personal level,
this poses a challenge to the principle of collective risk
distribution in the insurance business. The insurer’s role
is shifting from the payment of benefits to that of a risk
management partner that takes corresponding preven-
tive measures.

IT'S ALL ABOUT THE MIX

Al provides objective bases for decision-making, for ex-
ample in the form of data-based analyses of risk, expo-
sure and potential loss amounts. But not everything can
be automated. Subjective factors such as a company’s
reputation, its risk culture and the extent to which its
management team is involved in managing risk can only
be determined through direct dialog.
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Pension Benefits

Continued insurance: an opportunity for everyone

Holding on to experienced employees is becoming
increasingly important. Continuing insurance
beyond normal retirement age creates new oppor-
tunities - for both sides.

People born in the year when Switzerland’s birth rate
peaked are set to reach normal retirement age in 2029,
and specialist personnel are in increasingly short supply.
Although Switzerland’s population passed the nine mil-
lion mark on December 31, 2024, positions are remain-
ing vacant for longer than average. Younger cohorts and
high levels of immigration have been unable to make up
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for the shortage of specialists, giving companies an even
greater incentive to keep employing baby boomers be-
yond normal retirement age.

TAKING ADVANTAGE OF FLEXIBILITY AT
RETIREMENT AGE

Article 33b of the Federal Act on Occupational Old-Age,
Survivors’and Invalidity Pension Provision (BVG) allows
pension funds to stipulate in their regulations that pol-
icyholders may request for cover to be extended until
they stop working (but not past the age of 70). This
means that both the employee and the employer contin-



ue to pay into the pension. It is also possible to take
partial retirement and continue working in a reduced
capacity. This facilitates a gradual transition to retire-
ment, while also ensuring transfer of knowledge within
the company at the same time. Old-age and survivor’s
insurance (OASI) contributions above and beyond the
voluntary monthly allowance of CHF 1,400 can close any
gaps in contributions and cover.

EXPERIENCE NEEDN'T COST A LOT

Higher BVG contributions make older employees fun-
damentally more expensive and therefore less financial-
ly appealing for companies. Based on the current medi-
an salary of CHF 81,600, however, the statutory surplus
costs that an employer incurs for a 55-year-old employ-
ee compared to a 45-year-old only amount to just under
CHF 70 per month. And even if the salary is slightly
higher, continuing insurance is worthwhile — for em-

ployers, for older employees, and also for the team and
the customers, who benefit from the older employees’
experience.
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Personal Insurance

Reducing benefit ratios in a targeted manner —
with clear processes and strong collaboration

Rising insurance costs are increasingly making
managing benefit ratios a business necessity. In this
regard, it is evident that, apart from the choice of
insurer, one crucial lever is the quality of internal
processes as well as the collaboration between the
company and the insurer.

SWIFT ACTION PAYS OFF

Every day counts when it comes to processing benefits.
The sooner a case is reported, the more proactive the
insurer can be — and the better the chances are that the
employee will be able to return to work within a reason-
able period of time. A well-structured process facilitates
rapid reporting of absences, ensures efficient processing
and relieves the strain on the HR department. Knowl-
edge of the tools available to insurers also helps with
pulling the right levers at the right time — with the right
contacts.

ORGANIZING THE COLLABORATION

WITH INSURERS

Regular monitoring of ongoing cases, smooth commu-
nications and clearly defined roles facilitate processing
and prevent cases from getting snarled up. Good coor-
dination makes it possible to take action at an early
stage, respond faster and maintain an overview at all
times.
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PREVENTION THROUGH ANALYSIS

Data relating to absences due to illness offers valuable
insights. Analyzing it reveals patterns such as stress,
posture and workload, allowing targeted preventive
measures to be taken. Companies that follow this ap-
proach and actively structure their processes transform
their claims ratios from a burden into a manageable
indicator — positively impacting their internal costs, ef-
ficiency and health.
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Special Risks and Cyber

Special risks under pressure — taking opportunities

and managing risks

The Swiss special risks market appears to be
competitive despite volatile conditions. The
markets in most sectors are soft. We expect the
market to continue to stabilize. Although we
don't expect any drastic changes, there may be
minor adjustments in the medium term. The
cyber insurance market is continuing to become
more buyer-friendly.

SPECIAL RISKS

The dynamic geopolitical situation presents new chal-
lenges for companies. The framework conditions, which
were challenging to begin with, are being exacerbated
by sanctions and supervisory regulations, making it
more difficult for companies to achieve their strategic
goals. The increasing complexity of implementing these
requirements raises the risk of liability claims.

This presents challenges but also unique opportunities
for the special risks market. The more companies prior-
itize protecting their assets, the greater the need for
specific insurance solutions becomes. Fraudulent activ-
ity is still on the rise too, fueling demand for crime in-
surance. Most sectors have sufficient capacity and pro-
viders, which has a beneficial effect on conditions.
Insurance for employment-related claims (EPL) and
crime insurance, not to mention the risks associated
with exposed business activities, remain challenging,
however.

CYBER

An increasing number of companies see a strong cyber
strategy as a safeguard against growing threats rather
than just another form of protection. Investment in IT
infrastructure is constantly rising, which in turn is also
facilitating access to tailored insurance solutions. A sur-
vey conducted by the Swiss Insurance Association re-
vealed that almost one in ten Swiss companies has tak-
en out a cyber insurance policy. This emphatically
underscores the extent to which awareness of cyber
insurance has become established in industry.

New providers have added to the range of cyber insur-
ance products on offer, which has boosted competition
and reduced premiums. Despite a rising number of
claims, the average amount claimed fell in the past year,
improving the claims ratio and making competitive pre-
miums possible. The trend has now become so pro-
nounced that experts have had to downgrade their fore-
casts for the growth of the cyber insurance market,
which clearly indicates the positive momentum brought
about by the competition.
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Geopolitical tensions and international uncertainties
have prompted companies to invest more in their IT se-
curity. These investments allow insurers to offer
risk-optimized products that meet companies’ specific
needs. The increased focus on cyber resilience has also
contributed to a continuous improvement in security
standards, benefiting both the companies themselves
and the insurers. The Swiss cyber insurance market is
therefore on a stable trajectory, becoming more appeal-
ing due to technological progress and increasing com-
petition.

BLUE LINE FINANCIAL SERVICE PROVIDER (FSP)
FACILITY

With the ongoing development of our FSP blue line
facility, we have optimized the placement process for
investment management insurance (financial loss lia-
bility insurance for financial service providers), with
CHF 7.5 billion of assets under management. The sim-
plified onboarding process means it is now possible to
offer broad cover, either individually or as tailored pack-
ages, with appealing premiums.
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Insurance for Transport and Logistics
Movement in the market, reticence among insurers

Technology, price pressure and geopolitical risks are
changing the insurability of marine transportation,
vehicles and aviation. Insurers are responding in a
differentiated manner — with the targeted selection
of risks and tailored policies.

MARINE INSURANCE

The trend for road transport poses a challenge in terms
of exposure to and acceptance of risks. Despite new
technologies and the improvement of processes at
transportation companies, the market is still particu-
larly vulnerable to certain negative consequences. Ex-
press courier services are increasingly being used, com-
peting with traditional transportation companies due
to rising demand for the optimization of costs and de-
livery lead times. Traditional transportation companies
are responding to this competition by lowering their
prices, although this is actually impacting quality of ser-
vice and security. Despite changing needs, new habits
and strong demand among customers, insurers are fol-
lowing a restrictive acceptance policy and limiting the
insured amounts for these consignments. There are no
signs that insurers will change course any time soon.

MOTOR VEHICLE INSURANCE

The cyber risks associated with vehicles are constantly
rising in Switzerland. As vehicles become increasingly
connected, they are vulnerable to attack by hackers,
which can result in data misuse, tampering with the ve-
hicle control system or even theft of the vehicle. Poten-
tial scenarios include unauthorized access to personal
data, taking control of the vehicle or disabling certain
vehicle functions. Vehicle owners should consider taking
out special cyber insurance to protect themselves. These
policies cover the financial consequences of cyberat-
tacks, including the costs of data recovery and liability
claims. It is also advisable to carry out regular software
updates and follow the security protocols to minimize
the risks. A combination of technical prevention and
suitable insurance solutions can help to improve the
security of connected vehicles in Switzerland.
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AVIATION

The insurance market is performing well, and there is
sufficient capacity available. The appetite for risk is still
highly selective, however. The geopolitical situation is
still an important factor and makes it difficult for insur-
ers to calculate risks and assess the associated uncer-
tainties. Multiple major aviation accidents are also im-
pacting insurers’ current claims histories.

The helicopter insurance segment remains much more
volatile than the rest of the market. More and more peo-
ple are traveling, increasing the significance of airplanes
and helicopters as means of transport and deployment.
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International Employee Benefits

Global benefits management: a strategy that has a real impact

Successfully retaining employees around the world
requires global solutions with a local touch. Global
benefits management creates clarity, cuts costs and
boosts an employer’s brand.

In the field of employee benefits, global benefits man-
agement (GBM) has established itself as a strategic tool
for many multinational companies. Rising costs, global
standards for cover and a desire for coordination be-
tween different countries are making GBM a focus for
many international corporations. Companies are often
put off developing a global strategy due to country-spe-
cific requirements, cultural differences, and the com-
plexity and sensitivity of the issue. GBM helps to over-
come these obstacles. There’s no such thing as “one size
fits all” in this case. The core issues, many of which are
complex, must be taken into account both before and
during the crucial implementation phase.

GLOBAL BENEFITS - LOCAL EFFECTS

By putting a benefits system in place that is standardized

but also flexible, companies can not only boost employ-
ee satisfaction, but also improve their position in a com-
petitive global environment. GBMs offer a wide range

of advantages and benefits for both companies and their
employees. Global policies and standardized processes

create greater transparency, comparability and efficien-
cy. Centrally negotiated conditions and pooled resourc-
es noticeably cut costs. Clear procedures ensure com-
pliance with statutory requirements, and reduce legal

and financial risks.

ABOUT KESSLER

Kessler is the leading Swiss enterprise specializing in
comprehensive risk, insurance and pension benefits
consulting. We advise over 1,500 medium-sized and
large Swiss companies from the service, trading and
manufacturing industries, as well as the public sector.
Thanks to our expertise in each of these economic sec-
tors, our highly qualified staff and our leading market
position, we contribute significantly to the long-term
success of our clients. As a reliable partner, we inspire
our clients and open up new perspectives through the
safe and successful management of risks. Founded in
1915, Kessler has 370 employees working at its head-
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ADDED VALUE FOR COMPANIES AND THEIR
EMPLOYEES

Globally managed benefits can be adapted at alocal lev-
el, and support strategic goals such as diversity, equali-
ty and inclusion. A sophisticated benefits program
boosts your brand as an employer, in addition to in-
creasing your appeal to qualified specialists. Centralized
data analytics allow informed decision-making and
support the targeted improvement of programs. Digital
tools and automated processes enhance efficiency and
reduce the administrative workload.
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quarters in Zurich and its other sites in Basel, Bern, Ge-
neva, Lausanne, Lucerne, Neuchatel, St. Gallen, Sion and
Vaduz. As the Swiss partner of Marsh since 1998, we are
part of a network with specialists in all areas of risk
management and with great experience in handling
global insurance programs. Marsh, the world’s leading
insurance broker and risk advisor, operates in more than
130 countries and is part of Marsh McLennan (NYSE:
MMQCQ).

Further information can be found at www.kessler.ch,
www.marsh.com and www.mmc.com.
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