HUMAN RESOURCES
RISK MANAGEMENT
IDENTIFYING AND MINIMIZING RISKS
The world of work is constantly changing.
Digitalization, economic developments and the
accompanying internal changes result in increased
strain upon employees.
CHANGE INVOLVES RISKS
Continuous changes place high demands on employees and managers. New forms of stress which impact absence, productivity and performance are increasingly leading to time off work and physical and
mental health problems.

This not only leads to direct costs such as continued
salary payments, higher daily sickness benefit premiums and pension fund provisions, but also indirect costs such as overtime, increased levels of absence and the loss of expertise.
It follows that a balance must be found between efficiency improvement, performance optimization and
overloading. With company-specific analysis, ergonomic findings and our many years of consulting experience, we help our customers to overcome these
challenges.
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SECURING THE COMPETITIVE EDGE.
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–– Lack of compliance
–– Decline in employer
attractiveness
–– Legal provisions
–– Health protection (SECO)
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–– Poor claim experience →
Rising daily allowance premiums
–– More unproductive
working hours
–– Inefficient HR key figures
–– Lack of cost transparency/
total cost of risk
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–– More short and longterm
absences
–– Rising absenteeism/
falling performance
–– Increased absenteeism due
to psychosocial risks

–– Inefficient HR processes
–– High fluctuation
–– Unfavorable corporate
culture

OUR SERVICES
–– Analysis and assessment of HR risks
–– Measuring direct, and identifying indirect, costs
–– Identification of risk groups
–– Location determination for operational
health management
–– Analysis and benchmarking of absenteeism
–– Introduction and further development
of absence and case management
–– Advice on Friendly Work Space® label
–– Prevention/awareness (occupational safety,
psychosocial risks)

ADDING VALUE FOR YOU
–– Clear process definition and instruments
in order to identify risks early on and promptly
take action
–– Early identification of overload situations
and avoidance of long-term absence through
managers who are more aware and capable
of acting
–– Effective absence and case management
–– Employer attractiveness: motivated and
efficient employees
–– Clearly defined catalog of benefits with
insurers
–– Meeting of legal and regulatory requirements

OUR CONSULTING APPROACH:
EFFECTIVE, CUSTOMER-ORIENTED,
PRAGMATIC, BEST PRACTICE.

INTERESTED? CONTACT US.
Nick Marolf
Senior Consultant HRRM
T +41 44 387 87 07
nick.marolf@kessler.ch

ABOUT KESSLER
Kessler is the leading Swiss enterprise specializing
in risk, insurance and pension fund consulting. Due
to the know-how and experience of our staff, the innovative strength as well as due to our market position, we create added value in a sustainable manner
for our clients from all parts of industry (i.e. service,
trading and manufacturing companies). Our excellent reputation combined with our financial success form the foundation of our long-term future
as an independent family enterprise. Founded in
1915, Kessler has 275 employees working at the
headquarters in Zurich as well as at further sites in
Aarau, Basle, Berne, Geneva, Lausanne, Lucerne,

Neuchâtel, St. Gallen and Vaduz. As the Swiss partner of Marsh, we are part of a network with specialists in all areas of risk management and experienced
in handling global insurance programs. Marsh, the
world’s leading insurance broker and risk consultant, operates in more than 100 countries and is part
of Marsh & McLennan Companies whose share is
traded on the New York, Chicago and London Stock
Exchanges (ticker symbol: MMC).
Further information can be found under
www.kessler.ch, www.marsh.com, www.mmc.com.

